
Association of Oil Operators of Chad 
Board of Directors Meeting 

Agenda

• 2020 Activity and Financial report

• 2021 Plan and Budget

• Simplification of the Association Governance

• Miscellaneous
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2020 Activity
• Secured extension of moratorium to YE’21 for CEMAC Forex Regulations 
• Raised awareness within the Government and key stakeholders on the concerns associated with the Regulations
• Aligned the Industry on a potential approach in response to the BEAC data request 

2020 Work-plan Agreed in 2019

 Leverage our seat at newly established Presidential Council (CPACAT) to progress Industry priorities

 No CPACAT activity in light of the pandemic

 Continue to address together emerging challenges common to our Industry in particular BEAC & new Petroleum Code

 Significant influencing on CEMAC Forex regulations; no activity on new Petroleum Code

 Reconsider the need for the Association to be represented in the EITI

 No EITI activity in 2020
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2020 Financial Report  (CFA)

Carry-over from 2019 70,518,285

Expenditures -27,694,505
• EITI invoices – as approved during the previous General Assembly -27,694,505

Bank fees & Administrative Costs -41,960

2020 Year-End Balance 42,781,820

Key Messages:
• 2020 expenditures minimal; planned CPACAT expenditure of 6,000,000 CFA and budget contingency of 3,569,450 CFA not spent
• Continuing to miss 2019 annual membership payment from 1 Member (4,915,552 CFA)
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2021 Plan

• Continue to address together emerging challenges which might be common to our Industry

 Seek to resolve BEAC Forex regulations matter; primary strategy is to seek an exemption

 Follow-up as needed and in due course on status of new Petroleum Code

• If the CPACAT is re-established, leverage our seat to make progress with Oil & Gas Industry Recommendations to the Government

• If the EITI activities resume, reconsider the need for the Association to be represented in the EITI 

Note: no CPACAT or EITI provisions in the 2021 Budget
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2021 Budget (CFA)

PROJECTED EXPENDITURES

EITI Costs – not paid yet by Association - see back-up on EITI (Dec 17 – Nov 18) 39,900,000

Addressing emerging challenges together -------

Bank Fees & Administrative Costs 2,000,000

Contingency (0%) -------

Total Projected Expenditures 41,900,000

INCOME

Carry-over from 2020 42,781,820
Missing Member contribution for 2019 4,915,552

Total Income Expected 47,697,372

Key Messages:
• 2021 projected expenditures are 41.9M CFA; current Association income is 42.8M CFA and projected to increase to 47.7M CFA 
• No budget contribution will be asked from the Members in 2021, except the Member who has not yet paid their 2019 contribution



Association of Oil Operators of Chad 
Simplification of the Association Governance

• Association created in 2015

• Sufficient run-time to make adjustments

• Proposed adjustments aim at simplifying 
the Governance

• Simplifications result in lower running 
costs for the Members of the 
Association, without losing benefit of 
collaboration on common issues

INTERNAL ASSOCIATION REGULATIONS BY-LAWS OF THE ASSOCIATION
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Before Proposed

Governance • Officers and controlling bodies
- Board of Directors (composed of 4 to 6 Directors representing 

members)
- Chairman of the Board
 Managing officer – may act in the name of the Association
 Elected amongst Directors
 Office of 1 year, renewable

- Treasurer
- General Secretary

• The designation of officers follows an election process

• Creation of a President position which replaces the Chairman of 
the Board of Directors

• The President is the only managing officer and has the authority to 
represent and act in the name of the Association

• Term of the President office: 5 years /renewable once (and more if 
members are unanimously supportive)

• Elimination of all other officers positions and controlling bodies 
including the Board of Directors, the General Secretary and the 
Treasurer

• The General Assembly remains - Composed of all active members

Membership Changes • New members admitted by the Board of Directors
• Removal of a member is decided by the Board of Directors - Removal 

decision may be appealed before the General Assembly

• New members are admitted by the President on a provisional 
basis, which is subject to the ratification of the General Assembly

• Removal of a member is subject to the Approval of the General 
Assembly, which is not appealable 

Budget & Expenditures • Annual budget and membership fees to be set and approved by the 
General Assembly irrespective of the planned activity level

• The adoption of an annual budget and the payment of annual 
membership fees are no longer required but may be proposed by 
the President depending on the planned activity level

• Expenses shall be funded by Members prior to making any 
payment

Financial Authority of the 
President

• ≤ 1 M CFA per expense – dual signature of the Treasurer and the 
Chairman of the Board for expenses in excess of 1M CFA

• 5M CFA per expense & 15M CFA /year 



Back-up



EITI Invoice (not yet paid by Association)


